
 

Douglas County Criminal Justice Coordinating Council (CJCC) Strategic Plan, 2019-2022 
 

Goal 1:  Reduce the Rate of Incarceration 
Strategy  
1. Explore additional alternatives to incarceration    
2. Evaluate current programs    
3. Reduce recidivism    
 
Goal 2:  Addressing Disproportionate Minority Contact 
Strategy 
1. Law Enforcement Contact Study    
2. Implicit bias training for all criminal justice intercepts    
3. Race data at all criminal justice intercepts    
 
Goal 3:  Improve Criminal Justice Data Collection and Analysis 
Strategy 
1.  Data unification among criminal justice systems    
2.  Increased internal data reporting to CJCC    
3.  Criminal justice system mapping 
 
Goal 4: Crime Prevention 
Strategy 
1.  Study crime prevention best practices    
 
Goal 5: Improve CJCC Communication with the Community 
Strategy 
1.  Create a CJCC communications plan    
 
Goal 6: Juvenile Justice Reform 
Strategy 
1. Juvenile Justice reform 
 
Goal 7: CJCC Infrastructure Development (internal only) 
Strategy 
1.  Intentional onboarding process for new CJCC members    
2.  Diversity Education    
3.  Review CJCC Bylaws    
4.  Meeting efficiency/collaboration    
5.  Kansas Leadership Center Training  


